POLICE AND CRIME PANEL
Meeting to be held on 20 July 2021
Police & Crime Plan

Contact for further information: lan Dickinson, 01772 533587, Office of the Police and Crime
Commissioner, ian.dickinson@Ilancashire-pcc.gov.uk

EXECUTIVE SUMMARY

The Police and Crime Commissioner for a Police area must issue a Police and Crime Plan within
the financial year in which each ordinary election is held, as soon as practicable after the
commissioner takes office. The purpose of this report is to advise the Panel of the legislative
process and proposed timetable for the development of the Police and Crime Plan.
RECOMMENDATION

The Panel is asked to note the report and timescale

1 Background

Under the Police Reform and Social Responsibility Act 2011, the Police and Crime
Commissioner must issue a Police and Crime Plan. The key provisions from the Act relating
to the Plan are set out below. (In the Act, the police and crime commissioner is sometimes
referred to as the elected local policing body.)

Section 5

(1) The police and crime commissioner for a police area must issue a police and crime plan
within the financial year in which each ordinary election is held.

(2) A police and crime commissioner must comply with the duty under subsection (1) as soon
as practicable after the commissioner takes office.

(3) A police and crime commissioner may, at any time, issue a police and crime plan.
(4) A police and crime commissioner may vary a police and crime plan.

(5) In issuing or varying a police and crime plan, a police and crime commissioner must have
regard to the strategic policing requirement issued by the Secretary of State under section
37A of the Police Act 1996. (The strategic policing requirement is issued by the Secretary of
State for the Home Office and sets out her view on what the national threats are at the time
of writing and the appropriate national policing capabilities that are required to counter those




threats. The strategic policing requirement supports chief constables and police and crime
commissioners to ensure they fulfil forces’ national responsibilities, and helps commissioners,
in consultation with their chief constable, to plan effectively for policing challenges that go
beyond their force boundaries.)

(6) Before issuing or varying a police and crime plan, a police and crime commissioner
must—

(a) prepare a draft of the plan or variation,

(b) consult the relevant chief constable in preparing the draft plan or variation,

(c) send the draft plan or variation to the relevant police and crime panel,

(d) have regard to any report or recommendations made by the panel in relation to the
draft plan or variation (see section 28(3)),

(e) give the panel a response to any such report or recommendations, and

(f) publish any such response.

(7) In complying with subsection (6)(c), the police and crime commissioner must ensure that
the relevant police and crime panel has a reasonable amount of time to exercise its functions
under section 28(3).

(8) A police and crime commissioner must consult the relevant chief constable before issuing
or varying a police and crime plan if, and to the extent that, the plan or variation is different
from the draft prepared in accordance with subsection (6).

(9) A police and crime commissioner must—

(a) keep the police and crime plan under review, and
(b) in particular, review the police and crime plan in the light of—

(1) any report or recommendations made to the commissioner by the relevant
police and crime panel under section 28(4) [section 28 (4) relates to the
police and crime commissioner's annual report], and

(i) (i) any changes in the strategic policing requirement issued by the
Secretary of State under section 37A of the Police Act 1996;and exercise
the powers under subsection (3) or (4) accordingly.

(10) A police and crime commissioner who issues or varies a police and crime plan must—
(a) send a copy of the issued plan, or the variation, to the relevant chief constable and to
each of the other persons and bodies that are, for the purposes of section 5 of the Crime
and Disorder Act 1998, responsible authorities in relation to local government areas that
are wholly or partly within the relevant police area, and

(b) publish a copy of the issued plan, or the variation.

(11) The duty under subsection (10) to send or publish a copy of the variation may instead be
satisfied by sending or publishing a copy of the plan as varied.

(12) It is for the commissioner to determine the manner in which—
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(a) a response to a report or recommendations is to be published in accordance with
subsection (6)(f), and

(b) a copy of the plan or variation is to be published in accordance with subsection
(10)(b).

Section 7

(1) A police and crime plan is a plan which sets out, in relation to the planning period, the
following matters—

(a)the elected local policing body’s police and crime objectives;

(b) the policing of the police area which the chief officer of police is to provide;

(c) the financial and other resources which the elected local policing body is to provide to
the chief officer of police for the chief officer to exercise the functions of chief officer;

(d) the means by which the chief officer of police will report to the elected local policing
body on the chief officer’s provision of policing;

(e) the means by which the chief officer of police’s performance in providing policing will
be measured,;

(f) the crime and disorder reduction grants which the elected local policing body is to
make, and the conditions (if any) to which such grants are to be made.

(2) The elected local policing body’s police and crime objectives are the body’s objectives
for—

(a) the policing of the body’s area,

(b) crime and disorder reduction in that area, and

(c) the discharge by the relevant police force of its national or international functions.

(3) The Secretary of State may give guidance to elected local policing bodies about the
matters to be dealt with in police and crime plans.

(4) An elected local policing body must have regard to such guidance. The guidance
indicates that the Police and Crime Plan must be a 5 year plan.

Section 8

(1) A police and crime commissioner must, in exercising the functions of commissioner, have
regard to the police and crime plan issued by the commissioner.

(2) The chief constable of the police force for a police area listed in Schedule 1 to the Police
Act 1996 must, in exercising the functions of chief constable, have regard to the police
and crime plan issued by the police and crime commissioner for that police area.

Section 28

(3) A police and crime panel must—

(a) review the draft police and crime plan, or draft variation, given to the panel by the
relevant police and crime commissioner in accordance with section 5(6)(c), and

(b) make a report or recommendations on the draft plan or variation to the commissioner.
-3-



Development of the Police and Crime for Lancashire - Planned Activity

» Scoping work has begun on the Police and Crime Plan.

* Development of the Plan is being undertaken jointly between the Police and Crime
Commissioner's Office and the Constabulary.

» Supporting and reference documents are being collated

* The proposed timetable for the development of the first Police and Crime Plan is:

6 May 2021 PCC Elections

May 2021 New FMS available — 29" May 2021

June 2020 CSP meeting 30" June 2021
Consultation with the CC on what should be in the plan —
what do we know /what are the issues? / where are we
going? / identification of priorities /CC vision and Plan for
Constabulary

July 2021 Launch online and telephone survey - Your Commissioner-
Your Voice
Key stakeholder meetings and consultation including MPs,
Council Leaders and Portfolio Holders
Report to PCP 20" July on PCP plans for the new PCP
process

August 2021 Your Commissioner- Your Voice public face to face and
online events
Ongoing key stakeholder meetings and consultation
including victims, Youth Commission, CSPs and minority
ethnic groups
Engagement event with Panel on draft Plan - Task and
finish group approach
Draft to go to CC before it goes to panel

September 15t September 2021 Draft PCP goes to Panel for review

2021 and recommendations
PCC will consult public and victims of crime on the draft
plan consultation 15" September to 15" of October 2021

October 2021 PCP to provide their views on the draft Plan
Post close of consultation PCC will respond back to the
PCP on their comments received

November PCC must consult CC before final version goes to panel —

2021 PCC make final decision on new plan target date W/C 8t
November 2021

December PCP meeting date 6" of December 2021

2021 Final PCP to Panel for information only
Formal Launch PCP, including video and event

Recommendations;

Panel is asked to note the report and proposed timescale
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